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Greetings
customers have shown by continuing
to buy our liners and premium quality
container stock. We have suffered too,
but we look forward to better times and
better sales as we continue to serve you
in the future.

Like the
first subtle
signs of spring after
a long winter, we are
starting to see the suffering
nursery industry thaw out and
begin to recover. Just like swelling
tree buds, you don’t see the changes
at first. It’s been a long, cold economic
winter, but we are seeing signs of
recovery and spring is on the way. We
saw a lot of subtle signs at the trade
shows, and plenty of optimism.
Nurseries that reacted quickly to the
economic downturn are in reasonably
good shape. Growers who cut back on
commodity items, and concentrated
their efforts on growing the new and
more unusual varieties of trees, are in
better shape than nurseries that kept
trying to do business as usual.
We know that the downturn has
been really tough on everyone, at every
level of the nursery industry, but we are
optimistic about a gradually improving
economy. This, coupled with nursery
inventories coming back into line with
demand, will help caliper tree growers
get their prices up to where they need
to be.
During this downturn, we really
appreciate the loyalty that our

For the sake of urban forest canopy
health, city foresters, consulting
arborists and landscape architects are
demanding diversity of species. Many
are discouraging or even banning the
planting of some commonly planted
varieties in order to increase diversity.
That’s one of the reasons why we’ve
been reducing numbers on many
of the tried and true cultivars, and
increasing production numbers of new
and unusual trees.
In our efforts to develop new trees,
new is not good enough. They must
be better performers than those
currently available in the marketplace.
Our customers report that the new
and improved cultivars, and unusual
varieties, are selling well. I talked with
one customer who was very pleased
at the strong demand, and the full
prices, that he’s getting for our new
introductions. Sales of many of the
common varieties continue to lag and
are selling at low prices, if at all.
Some of our customers see signs of
shortages that will show up in the fall
of 2011 and spring of 2012. Growers
are predicting, and in some cases are
already seeing, shortages of 1-3/4 and
2-inch caliper trees. Because so many

growers have drastically reduced their
plantings for the past three years, these
shortages will become obvious starting
in 2012 and beyond. Impending tree
shortages will give growers across the
country the opportunity to bring their
prices up to profitable levels.

It has been a good season for trade
shows. Across the country, the mood
has been more positive and upbeat
than last year. A significant number
of our customers tell us that they
experienced good fall sales and are
more positive about the prospects of
strong sales in the spring.

Even a blizzard in Boston couldn’t
keep visitors away from the New
England Grows show. Mike Leisher
reports that the first day of the show,
when the snow was piling up, was a
fine one for bowling in the aisles. It
was a pleasant surprise to have crowds
show up during the next two days.
I attended the MANTS show, and
it was busy and upbeat. We booked
several nice orders – from longtime
customers as well as brand new
customers.
The Mid-Am Show was much
improved over the last one, and the
best we’ve experienced in four to five
years. The mood at CENTS was more

upbeat, too. Our new trade show
display, and our new varieties, gained
a lot of attention. Sales Manager
Greg Elwell was interviewed by
Carolyn LaWell in a video that you can
find at www.lawnandlandscape.com.
Overall, optimism and attitudes are
considerably better than last year.
Our biggest takeaway from the
show circuit is this: Due to cutbacks
in liner production (both by planting
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Early this month I attended a safety Rodrigo Velascobehalf of the Barlow Farm team,
and Richard
luncheon at our Barlow/Sunset Farm. safety award from HR Admin Lang accept the
istrator Pam Evans
A record 875 days worked without a and HR Generalist Pedro Torres.
time loss was cause for celebration.
Our employees are very proud of their
efforts to maintain a safe workplace,
and we make a practice of rewarding
them with prizes and praise.
Our efforts to create a safer
workplace include thorough training
of new hires that emphasizes safety.
Weekly tailgate safety meetings bring safety training
to the fields. Back and muscle injuries are reduced by starting every workday at
each farm with warmups and stretching exercises. When injuries do occur, we
work closely with doctors to identify modified jobs so we can get workers back
to work and avoid additional time loss.
The work of our Human Resources department in the areas of safety and
wellness has paid off in healthier employees, and significantly lower insurance
rates. A conscientious workforce that employs safe work habits contributes to
higher quality trees, so there is a direct benefit to you, our customers.
reductions and the closing of a few
liner nurseries), we anticipate that there
will be some shortages appearing at
our level in the supply chain. To obtain
the varieties you want, it is important
that you book early for 2012.
If you have cut back severely on your
plantings these past few years, you
probably realize that you won’t have
sufficient inventory to sell in 2012 and
beyond. Planting our two and three
year branched trees this spring will
put you right back in the game and
help you retain the customer base that
you’ve worked so hard to develop.
I urge you to take a close look at
our availability lists and take note of
the excellent trees we have available.
We have a great collection of maples,
including State Street®, Redpointe®,
Metro Gold®, and Paperbark.
You can choose among a dozen
sugar maple cultivars, ranging from
the heat-tolerant and columnar Belle
Tower™ to the new Autumn Fest®
Maple. Emerald Sunshine® Elm, Crimson
Spire™ Oak, Chanticleer® and Jack® Pear
are examples of our great lineup of city
trees. We have an excellent range of
North American native trees including
American Hornbeam, Valley Forge
and New Harmony Elm, Honeylocusts
and Lindens. Our native oaks (Bur,
Swamp White, Shingle, Chinkapin and
others) will also add to your diversity of
product.

Despite the economy, we have held
to our high production and grading
standards. As usual, we will provide you
with trees that are carefully pruned,
well-shaped, and on their way to
having beautiful, symmetrical canopies
with minimal labor inputs from you.
Out on the farms, digging has
finished and our crews are now
making good progress on dormant
pruning. This is a very important
step in the development of good
branching and balanced canopies. Our
crews are careful to follow the very
specific pruning guidelines that we’ve
developed for each tree variety.

A break in the weather in early
February signaled all hands on deck
and we got an early start on our spring
planting. Trees planted early get a great
head start on the growing season.
Root development starts immediately,
and the trees are well established by
the time summer rolls around and the
growing season begins.

Even though the summer was cool, we are very
pleased with our grade out and quality of the crop. We think
you will be pleased with your trees when they arrive. Shipping
is in full swing, with loads headed to our Southern customers.
Others are scheduled to arrive at your convenience. Let’s
hope the winter storms are over!

Trekking through the Missouri Botanical Garden with Dr.
Mike Dirr was a highlight of my attendance at The National
Green Centre event in St. Louis. Blue skies, bright sunshine
and passion for plants made the morning temperatures in
the low 20’s seem a lot warmer than they were. We saw a lot
of remarkable trees including a Giant Dogwood that lives up
to its name. Our selection of this species, June Snow™ (Cornus
controversa ‘June Snow-JFS’) is a beauty, too.

Acer saccharum ‘JFS-KW8’ P.A.F.

Strong upright
growth and reliable,
early fall color make
this a standout in the
nursery and on the
streets. Vigorous, with
a good central leader,
it is faster growing
with a more upright
shape than typical of
sugar maples.
Zone: 4
Height: 50'
Spread: 35'
Shape: Upright
oval
Foliage: Dark
green
Fall Color:
Orange red to
red

www.AutumnFestMaple.com

Most of you probably
own several of Mike Dirr’s
books. Maybe you’ve even
downloaded his just-released
iPhone App, Dirr’s Tree and
Shrub Finder. But there is no
substitute for the real deal. If
you’ve never experienced Mike Dirr in person, put it high on
your list of priorities. To personally experience his wealth of
knowledge about plants, coupled with his great enthusiasm
and love of trees, makes for lots of fun and learning and
an unforgettable time. Highlights and handouts of Mike’s
presentations and tree walks at the National Green Centre
can be found at www.nationalgreencentre.org.

Last summer, our customers were treated to a tree walk
in our arboretum led by Mike Dirr and Keith Warren, our
Director of New Product Development. Videos are posted on
the home page of our website, and a related story and photo
gallery in our News & Notes section.
It was so much fun for all, that Mike was the first to
suggest an encore. He and Keith plan to lead a group on
Tuesday, August 23. The walk will be part of a Kick the Dirt
tour sponsored by the WNGA Division of American Nursery
& Landscape Association (www.anla.org) This two-day tour
of Willamette Valley nurseries will take place just before the
Farwest Show, where Mike will be a featured speaker. It will
be a great week for trees that you won’t want to miss. Put it
on your calendar, and we’ll look forward to seeing you and
giving you a tour of the nursery.
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Making sure that your trees arrive safely and in top condition is a top
priority for Gordy Webster, Hood Acres Farm Manager. This time of year,
he spends most of his time keeping tabs on quality during all phases of
grading, storing and shipping. Most of our trees depart from Hood Acres’
10-bay loading dock, where they are given one final inspection prior to being
loaded on the trucks.
Gordy is doing a great job managing the farm and personnel, and is
taking on more responsibility off the farm, too. Some of you may have
met him in Baltimore at the MANTS show. He recently was a panelist at the
Northwest Ag Show on the topic of Lean Management for nurseries. Gordy
has been working with me, General Manager Gary Furr, Production Manager
Richard Lang, and all of our production staff - looking for ways to cut waste
and increase product value for you, our customers. We’ve made countless
changes that have made us more efficient in many ways. Our goal is to realize
savings that we pass on to you.
Gordy and 1-inch Red Oaks

We are wholesale growers of shade,
flowering and specialty ornamental
trees sold to wholesale growers, garden
centers and landscape distribution
centers across the United States and

Canada. Founded in 1946 by the late
J. Frank Schmidt Jr., we are a family run
company dedicated to the success of
our customers and the advancement
of the horticultural community.

