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Here at J. Frank Schmidt & Son Co., 
we develop new varieties of trees. 
Guy Meacham leads our New Plant 
Development department and is 
assisted by Jim Donohoe. This expert 
team works every day toward making 
new and improved varieties of trees. 

 We grow many varieties of crabap-
ples, but Raspberry Spear® Crabap-
ple has been getting a lot of attention 
these days. So, I asked Guy and Jim 
how it was developed. Here’s what I 
learned:

 Developing and introducing new 
trees takes many years. The story and 
timeline for Raspberry Spear® begins 
with a previous generation of trees 
and a process carried out by different 
hands.

New tree magic takes decades and dedication

In his younger years, Sam Barkley does the 
careful work of product development as he 

looks through a batch of special grafts. 

Guy Meacham and Jim Donohoe stand 
with Raspberry Spear® Crabapple trees at 
Cottrell Farm.

1999 Keith Warren and Janet London (both retired) collected seed from 
experimental crabapple trees and sowed them in seedbeds.

2001 About 1,000 seedlings that showed some resistance to scab were 
moved to a transplant bed, and the rest were destroyed.

2003

A compact, upright seedling stood out and was given the code 
name KW-78MX. “KW” are the initials of Guy’s predecessor, Keith 
Warren. We’re now seeing promising new trees with code names 
beginning with GM (Guy Meacham!) 

2004 Evaluation begins and KW-78MX ultimately becomes the mother 
plant of Raspberry Spear®.

2006 Seed from the mother tree KW-78MX was collected and planted.

2008 Out of 270 seedlings produced, the most promising 33 were kept 
and transplanted.

2011 Five of the 33 seedlings were selected for further evaluation and 
given code names. The rest were destroyed. 

2012
Evaluation of KW-213MX and the other four contenders continued 
in field plots. High Forest manager Sam Barkley, who worked in the 
department from 2010-2015, cared for those promising seedlings. 

2014
Decision was made to introduce KW-213MX, produce a crop, and 
undertake the patent work necessary to secure proprietary rights 
via the United States Patent Office.

2017

KW-213MX is given the trademark name Raspberry Spear™  
Crabapple and the cultivar name Malus ‘JFS KW 213MX’, and is 
added as a new introduction to the JFS catalog.
The first Raspberry Spear® trees are sold.

2022
We grow the next crop of Raspberry Spear® and prepare to bud 
13,000 new Raspberry Spear® Crabapple trees this coming  
summer.



With summer around the corner, 
Milton crew has worked hard to finish 
spring planting and begin the many 
tasks that follow. Milton Farm planted 
almost half a million seedlings this 
year! The employees are now focus-
ing on the summer field care and 
maintenance around the farm. Crews 
led by Roberto Robles, Francisco Her-
nandez, and Aurelio Gonzalez work 
on taping trees limbing up, staking, 
and hand tying. Tomas Torres and his 
small crew work on all things irriga-
tion, which includes setting up pipes 
and drip lines and any repair/mainte-
nance needed. 

Budding season has also arrived! 
Jose Manuel Ocampo-Ocampo has 
helped bud at JFS for about 15 years. 
Jose is from California and his tier 
Santos Ramirez is from Washington. 
This year they are budding at Mil-
ton for a few weeks and then will be 
heading to Cottrell to bud at their 
location.

In other exciting news, Daniel Cam-
pos, who has been a worker at JFS 
for 7.5 years, has been promoted as a 
Crew Leader. Daniel has temporarily 
led smaller groups in the past, and 
has shown he has what it takes to 
take on the position full-time. We are 
excited to watch him grow and take 
on this new role. Roberto Robles and 
Francisco Hernandez were also pro-
moted from Crew Leaders to Senior 
Crew Leaders. All the crew leaders’ 
dedication and strong work ethic are 
recognized and much appreciated.

Milton celebrates promotions, swings into summer

 Jose M. Ocampo-Ocampo double budding 
Gymnocladus, Espresso.

Crew leaders and Foreman (L to R: Roberto Robles, Daniel Campos,  
Francisco Hernandez, Aurelio Gonzalez).

A group of employees planting Gymnocladus, Kentucky Coffee Tree.

Guadalupe Gutierrez taping Ulmus, 
 Jefferson.

Raudel Romero-Hernandez has been  
working at JFS for over 30 years.



Three years ago, we finished the 
expansion on our big grow house 
that measures 204 feet in length 
by 60 feet wide. This spring we are 
taking full advantage of its superb 
growing conditions along with our 
existing greenhouses. The picture 
below shows Merced Chonteco-Cruz 
sorting a bench of Cercis canaden-
sis – Eastern Redbud. By growing 
from seed in our new greenhouses, 
we can grow this and many other 
varieties to size in one year. It takes 
two years and miles of seed beds to 
accomplish this task in the fields, and 
many perform poorly in the field beds. 
So, this is a win-win! 

Thanks to close cooperation be-
tween our team and the Cottrell 
Farm team, we utilized the expanded 
capacity to the fullest and started a 
record number of seedlings sown in 
pots. These were transferred to Cot-
trell after they made size so we could 
continue our normal production.

On May 4th we celebrated Celina 
V-De-Olivares 30th anniversary with 
JFS. It’s actually a little more since 
she worked for 6 months prior to re-
turning to where she has worked for 
the past 30 years straight. Celina is 
pictured standing next to some of the 
rows of Sugar Maple seedlings that 
she helped plant from seed. This is 
one of her favorite jobs that she looks 
forward to each year at HF. It’s safe to 
say that she has personally planted 
millions and millions of trees, and 
supervised others in planting many 
millions more!

Celina is currently a senior crew 
leader who helps out wherever need-
ed since she is well versed in most of 
the jobs that occur here on a yearly 
basis. If she’s not leading a seed 
planting crew in Spring or Fall, or 
working on softwood cuttings in the 
summer, you will find her supervising 
the grading and trimming of all the 
seedlings that are shipped out each 

year from High 
Forest. We are  
extremely 
thankful to have 
her here each 
day helping us 
plant the best 
seedlings in the 
industry

High Forest celebrates citizenship, anniversary and seedlings

 Celina V-De-Olivares celebrated 30 years at JFS on May 4th.Merced Chonteco-Cruz sorting a bench of Cercis canadensis – 
Eastern Redbud.

Carmelo Martinez becomes a United 
States Citizen.

I’m very happy to announce that 
Carmelo Martinez became a Unit-
ed States Citizen! We awarded him 
this Citizenship Plaque and a $50 
bill. He first started to work at Hood 
Acres in 1997 almost 25 years ago. 
On December 6, 2006 he transferred 
to High Forest as an assistant crew 
leader. This whole time he has been 
a great employee who is a valued 
member of our team. One of the main 
jobs he looks forward to each year 
is stubbing trees and training them 
up the stake with max tape guns. He 
is the go-to man in this area here at 
High Forest and we are very thankful 
to have him



Rather than writing about the record 
rains of April, I’ll share some positive 
things that have been happening 
around Hood Acres during the past 
couple of months. Primarily, the wrap-
up of 2022 bareroot shipping!

Starting in early February, Hood 
Acre crews worked diligently to push 
trees out the door and keep our cus-
tomers happy this shipping season. 
We’re happy to report that the coolers 
and the sawdust storage beds have 
never looked emptier and the number 
of trees headed for the burn pile will 
be minimal. 

 Strong sales plus our customers’ 
willingness to take trees early really 
helped limit how much restore work 
we had to do this year, factors that 
saved us both time and money. The 
initial year of trees direct-shipped 
to Cottrell was another big factor in 
easing the burden on storage crews. 
By directly shipping trees to the Cot-
trell potting station before they were 
stored, we not only eliminated storing 
the trees, but also opened up more 
space in the coolers. This allowed us 
to store trees in the cooler that would 
normally go to the sawdust, thereby 
reducing restore.

HA crews stacked 25,000 feet 
of trees during the 2022 shipping 
season! That’s just short of 500 full 
53’ semi-trailers. If all those trucks 
were parked head to tail, the lineup 
would be 4.7 miles long! This was a 
great team effort by everyone at Hood 
Acres, and by our coworkers pulling 
and loading at Barlow/Sunset and 
Cottrell farms. We appreciate every-
one who grinded it out, carefully and 
efficiently stacking all those bareroot 
bundles, B&B rootballs, rootbags, and 
containers. From small pickups to 
customers who have multiple trucks, 
it takes the efforts of everyone to 
make it happen. Cheers to everyone 
involved in the team effort.

Our hats are off to the loading crews 
of Hood Acres. They are called stack-
ers because each bundle of trees 
must be carried into the trailer and 
stacked from floor to ceiling to make 

2022 Bare Root Shipping is Over!
the most efficient loads. Customers 
often compliment us on how carefully 
and skillfully our trucks are loaded, so 
our hats are off to our stacking crews!

Mario Aguilar
Daniel Perez

Jesus Velasco
Daniel Pelaez

Virgilio Ventura
Conrado Ventura

Issac Ramirez
Yordy Sales

Heriberto Sermeno
Agustin Chavez

We also had a couple of big anniver-
saries come up in March and April.

Francisco Ramirez, HA Equipment 
Supervisor, celebrated his 30th anni-
versary with the company. Francisco 
started out part time for JFS, working 
as general field labor and picking 
raspberries for another company. He 
soon moved on to equipment opera-
tor. He ran the diggers for four years 
before being promoted to equipment 

supervisor, a title he’s held for over 20 
years at Hood Acres. If you work in 
Boring you no doubt have seen Fran-
cisco around, wrangling all kinds of 
equipment, keeping our fields looking 
sharp, and keeping the rabbit popula-
tion down. 

May marks the 20th anniversary 
at JFS for Hood Acres Grower Jose 
Martin-Santoyo, who worked an addi-
tional nine years early in his nursery 
career (for a total of 29 years at JFS) 
Jose first got into trees in Mexico, 
budding lemons and avocados. He 
first came to Oregon to pick berries 
He started at JFS as a general field 
worker and was promoted to field 
foreman after only a few short years. 
After a brief stint at Barlow, he left the 
company for a few years and found 
the grass wasn’t so green over at a 
competing nursery. He soon returned 
to Hood Acres and resumed his po-
sition as field foreman. He has been 
the HA grower for the past 5 years.

A very empty Cooler #6

The last remnants of bareroot trees being held for shipment to customers….



Austreberto Magaña steers a pallet of 
2-inch caliper European Green Beech 
into a trailer. 

Northwest Shade 
Trees joins JFS 
nursery family

We welcome North-
west Shade Trees as the 
sixth farm in our nursery 

family!  The acquisi-
tion of the 350-acre 
B&B operation from 

the Schmidt family 
was announced by Ben 

Rough, CEO, in March. Since then, 
our management team has been 
working hard to coordinate produc-
tion and sales activities, and to plan 
for the future. 

The Northwest Shade Trees team 
will continue to set the standard of 
quality in the Pacific Northwest for 
caliper shade and flowering trees and 
conifers. In addition to increasing the 
depth of NWST’s caliper tree line, the 
new acreage will facilitate expansion 
of our conifer line and bareroot pro-
duction and increase efficiencies for 
all. The Brooks, Oregon farm brings 
our total acreage to more than 3,000 
acres, giving JFS “a rare opportuni-
ty to acquire 350 contiguous acres 
with great soil and water rights,” Ben 
explained. 

“The addition of the Northwest 
Shade Trees team of superb tree 
growers will complement the great 
team we already have at JFS,” he 
stated in Nursery Management 
magazine, where the purchase was 
announced to the nursery industry on 
May 23.

Jose Campas’ crew loads one of the last bareroot trucks of the year. L-R Benjamin 
Sales, Jose Campas, Heriberto Sermeno, two contractors with backs turned, and 
Yordy Sales. 

HA Equipment Supervisor Francisco 
Ramirez

HA Grower Jose Martin-Santoyo

April 11th snowstorm dumped five  
inches on our spring planting plans!!!  Genaro Hernandez prunes maples 

grown from JFS bare root liners.



Barlow Sunset Farm welcomes H-2A workers
The Barlow Sunset Farm team 

recently welcomed 32 new workers 
who will help the farms get through 
the summer growing season. They 
were hired through the H-2A worker 
program, a temporary agricultural 
worker program that allows employ-
ers to bring foreign workers to the U.S 
to perform agricultural work.

Through recruitment from company 
personnel as well as external help, 
we were able to hire good people 
who have fit in well and and have 
been quick to learn the detailed work 
of growing great trees. The new 
workers started work on April 18 and 
will depart back to their home states 
in Mexico on July 15th. They were 
recruited in the states of Michoacán 
and Oaxaca with the help of former 
employees of JFS who had returned 
to those states after retiring from long 
careers at our nursery.

Each H-2A workers was required 
to be up to date with their Covid-19 
vaccinations, have a valid passport, 
and pass a background check. BSF 
labor housing had to be approved by 
OSHA and the employment depart-
ment of Oregon. The workers are 
being housed on the farm in compa-
ny housing. The H-2A contract had to 
be approved by the U.S Department 
of Labor. 

Upon their arrival, the farm took a 
big sigh of relief, knowing the work-
force was on hand and ready for 
the monstrous work season ahead. 
Due to last fall’s excessive rains, the 
farms were only able to finish a small 
portion of fall planting. This year there 
are a little over 1.25 million seedlings 
that need to be planted at the Barlow 
and Sunset Farms. Everyone at BSF 
is looking forward to a productive 
and enjoyable growing season with 
the H-2A workers. We’re happy to 
have them on board for the growing 
season when it seems like everything 
needs to be done at once. 

 H2A workers take a break from taping tops to gather for a group photo.

H-2A worker Eduardo Aparicio (L) takes 
a quick break from stripping lower leaves 
of two-year Red Maples for a photo with 
Crew Leader Hermelo Lopez.

H-2A worker Jorge Luis Moreno (L) and 
Grower Vicente Arreguin pause for a photo 
while stripping two-year Elms.

From left, H-2A workers Jose Luis  
Mendoza, Alejandro Rodriguez, Jose  
Anselmo, Jose Eduardo Patino and  
Rigoberto Arreguin

Planting on a rare sunny day. 



Cottrell crews pivot from shipping to growing
Shipping at Cottrell Farm is slowing 

down as the trees leaf out and begin 
to blossom. The month of May is a 
busy one, with everyone at the farm 
hard at work on many tasks; re-spac-
ing trees, repairing and taping lead-
ers of trees so they can be ready for 
the next shipping season.

The planting season started the 
last week of October and ended in 
early May, with an estimated 300,000 
trees planted, more than 70,000 trees 

compared to last year at CF. Now the 
work of taking care of these trees 
begins, so that they can grow and 
then be sold in the following months. 
We will take care of repairing leaders, 
staking bamboo, installing the drip 
system and hammering down stakes 
to ensure the trees do not fall, as well 
as starting a new summer pruning cy-
cle for this year. Thank you all for your 
efforts in achieving these goals.

Cottrell Farm welcomes new 
farm manager, Francis Cabrel
I am from the Peach State, aka, Georgia. I 
started my career in the nursery and agri-
culture industry when I was a kid. I started 
before I was legally old enough to work at the 
farm and nursery company that was a couple 
miles from our home. I was drawn to the 
place because it had livestock, crop farming, 
a feed mill, and they grew plants. I swept out 
stalls and cleaned out animal pens. I learned 
to place labels and name tags on plants, did 
many other nursery, greenhouse and farm 
tasks.

I worked at the same place all through my 
junior high, high school and college years. I 
worked during 
the day and went 
to college in 
the evenings. I 
started as a Field 
Hand (entry labor 
employee) and 
worked my way 
to the top em-
ployee position 
in the company. 
I had performed 
every position in 
the company and knew what each employee 
was facing each day at work.

Many years later, I made a life change and 
accepted a position in Washington State. 
This move started my affection for the Pacific 
Northwest. I managed two separate nursery/
agriculture companies in Eastern Washing-
ton. Upon the death of the owner of the last 
company, his estate sold the company and I 
became an agriculture consultant for a few 
years. 

This brings me to J. Frank Schmidt & Son 
Co., or as I refer to it, “The Tree Factory.” I 
have long admired the company – the plant 
breeding, top quality tree production, equip-
ment fabrication shop, and the marketing de-
partment are all top level and second to none 
in this industry. For me, it is a privilege to be 
an employee of this world-famous company.

When I am asked which tree is my favorite 
to grow, my reply is this – whichever makes 
us the most money. If I have to pick one tree 
to have in my own landscape, it will be the 
Southern White Dogwood, with the Red 
Sunset Red® Maple in second place. For fun, 
I learn new things and I have a deep affection 
for history, running, and travel. For the record, 
I am a WSU Cougar and OSU Beaver fan. I 
root for any college that is playing the Wash-
ington Huskies.

May the trees be with you, - Francis
The set-out crew sets out the trees that have been planted in containers. Thank you 
everyone for your hard work not only to our JFS employees but to the contract labor 
workers as well who helped to achieve this goal.

As weather permits, a loading crew works 
on Linden (Tilia) trees, repairing tops and 
taping leaders to guide new spring growth.
From left: Diego Lucas Perez, Carlos 
Sanchez, Humberto Tenorio, Juan Carrillo, 
Leonardo De Jesus, Jose Salazar Doroteo

A pulling crew gathers and ties trees 
that will be loaded on a truck destined 
for Bachman’s, a longtime garden center 
customer in Minnesota. From left: Jose 
Luis Perez, Max Hernandez Jr, Felipe Pablo 
Alonso, Domingo Hernandez, Andres 
Perez Andres.

Planting Crew The pruning crew preparing the last of the 
trees for the year, as well as the trees for 
the Transplant Program for HA and MF



Dept.63 rolls through months of B&B harvest
Department 63 has been on a 

steady roll these last several months 
as we accomplish the many tasks of 
growing B&B trees. Finishing harvest 
around the second week of April put 
us light years ahead of where we 
were at that point last year. This gave 
the department time to get ahead 
on other tasks much earlier than last 
season, such as dormant pruning, 
staking, max-taping and leader work, 
and planting when the weather per-
mits. 

Department 62 shifts from winter grafting to spring potting 
We reached the end of our grafting cycle in April and are 

now focused on potting.  This is the second year that we 
have grafted over 300,000 trees during two time periods. 
The first began in August and ran through October. We 
started again in December and continued to the end of 
April. This was made possible thanks to the help of Hood 
Acres and Barlow farms supplying the scion wood, and 
High Forest supplying the rootstocks.  Fidel Flores from 
Hood Acres joined us, and from High Forest we also 
welcomed Veronica Lopez and Celina Venancio, who 

wanted to learn grafting skills from our expert team. They 
were here for only a few weeks but they made a difference 
in the end. We look forward to their return this fall or next 
winter.

Currently we are finishing the potting of grafts, seed-
lings and VL’s (VigorLiner®). Once potting is finished, we 
work at sorting and the taping of leaders of our grafts in 
preparation for field planting in the fall and spring and for 
potting for VL production.  Two crews spend most of the 
spring and summer on these jobs: The liner crew does 
most of the liner potting including planting seed. The 
grafting crew helps with this and other production jobs 
until grafting begins in August with the Japanese maples.

Since Spring is the time of the year that the plants begin 
to grow again, our VigorLiner® crew is busy staking with 
bamboo, taping and pruning. This work will continue 
through the summer and fall. Although we have three 
different crews, each with different responsibilities and 
functions, they are willing to work together to help the 
other crews with their work loads. Their willingness and 
teamwork help meet the challenge of increased produc-
tion that we are given to meet the company goals.

Because it was a very wet April, B&B 
Manager Brett Macy-Steines com-
mends the hard-working crew that 
stuck it out through the cold and rainy 
weather and got the job done. 

“Nothing goes un-noticed,” he said, 
“These guys deserve all the credit in 
the world as we prepare for the future 
harvest and continue to grow some of 
the best trees in the industry.”

Rolando Perez and Jose Martinez tip prune 
Bloodgood Japanese Maple multi-stem in 
beds to get better balance and for plant to 
push new growth.

Newly taped leader on Acer griseum.Rufino Gonzalez checks limb up heights on 
Acer griseum.

Erasmo Mejia prunes back one-sided low 
head Viridis Japanese maples in beds.

D62 team members help each other meet challenge of increased 
production



Tom Cullen, Inventory Manager, will retire July 13, 
after working for JFS for 31 years. Tom graduated from 
Washington State University in 1983 with a degree in 
Agriculture Economics. In 1984, Richard Lang hired 
him for the farm manager position at Mt. Arbor Nurs-
ery in Zillah, Washington. A year later he moved to in-
ventory and trucking, and in 1987 transferred from the 
Zillah farm to the company’s Donald, Oregon farm.

In the meantime, Richard Lang had become a man-
ager at JFS. He hired Tom in 1990 to do field inventory 
and special projects at the Barlow farm, where he ran 
the budding, planting, and grading as well as the field 
counts. In 1992 Paul Lother hired him as the inventory 
manager, a position Tom has held for 30 years.

Tom recently purchased a home in Yakima, Washing-
ton, and will move there to be closer to his family. He 
plans to spend the first year settling into retirement 
and then add volunteering and traveling to his agenda.

“I will always remember the people. We have had 
some good times together. We have done picnics 
where we boiled the whole pig, hard to keep the head 
under water, bowling, night golf, peep golf, Cinco De 
Mayo, customer parties, and the food….”

Tammy Bowman, Inside Sales Lead, will retire July 
19, after 27 years with JFS. Tammy got her start in the 
nursery industry at a very young age, working summers 
and spring breaks at T.H. Belcher Nursery throughout 
junior high and high school. She learned how to bud, 
graft, sucker and trim trees, and mastered many other 
skills that have served her well in her customer ser-
vice career. After graduating from Sandy High School 
in 1982, she went to work for Handy Nursery Co. She 
spent 12 years there, working in the fields during the 
summer and working in the office in the winter months 
for shipping season.

Tammy came to work for JFS in 1995 as Customer 
Service Manager and later became Inside Sales Lead. 
With her specialty being bare root trees, she mostly 
covered the East Coast and Southeast territories. She 
often traveled with the sales representatives to be-
come familiar with our customers’ needs and made 
many friends throughout the industry. Tammy said she 
treasures the many friendships made over the past 40 
years working in horticulture. 

“When I came to Schmidt, it was a natural fit, as I love 
working with customers who later became my friends. 
I am truly honored to work for the most classy, suc-
cessful nursery in the industry. The Schmidt’s have al-
ways treated me like family, and it has been a pleasure 
working for them. I am very blessed in so many ways 
and want to thank each and every one of you for your 
friendships and camaraderie. It has been a pleasure!”

In her retirement, Tammy plans to enjoy golfing, 
fishing, camping, gardening, traveling and many other 
hobbies, but first and foremost spending time with her 
family.

Elyn Rackley will retire from her Receptionist/Sales 
Support position on July 1. Elyn was hired for the po-
sition eight years ago and has greeted customers and 
nursery visitors with a smile since 2014. Prior to joining 
the JFS team, she worked for Leo Gentry Wholesale 
Nursery as Office Manager for 15 years. 

In retirement, Elyn plans to enjoy her hobbies, travel, 
relax with her two dogs, do some volunteer work, and 
join a gym. Elyn stated she has loved working with 
such great people and customers. “It’s been fun work-
ing at JFS. I loved the parties, and I will miss everyone.”



HA Shop stays ready for the future!
New things are afoot at the Hood 

Acres Shop. With all departments 
wrapping up the budget year and 
looking forward to the next one, the 
Shop is no different. Over the past 
few months, we we’ve been busy 
replenishing the company-wide fleet 
of vehicles and implements, working 
on labor-saving and safety-mind-
ed fabrication projects, and laying 
the groundwork for more efficient 
automation and data management 
systems that will link us all closer 
together. 

On the equipment side, late spring 
is a good time to take a look at our 
inventory of trucks, tractors, and 
contraptions, assess our needs for 
years forward, and get to work shop-
ping!  As Production Manager Eric 
Henrichs describes it, the strategic 
process for adding to our fleet is as 
follows: 

“As part of the budget process that 
happens in late spring, managers up-
date a master spreadsheet of equip-
ment they could use… this year, there 
are $12 million worth of projects on 
that master list. When the CEO gets a 
sense of our profitability for the year, 
he looks at the list and sets a num-
ber we can spend, and we go about 
shopping around. We try to get the 
best deal we can and will consider all 
opportunities—used vs. new, auc-
tions, et cetera… We, pencil every-
thing out and decide what gives us 
the best bang for our buck. When we 
come across [a piece of equipment] 
that’s worthy, it’s presented to CEO 
Ben Rough and Controller Raymond 
Kerr for approval. If approval is given, 
we make it happen!”

Once decisions and purchases are 
made, shop mechanics kick into gear 
to make sure the new equipment is 
ready to hit the ground running (or till-
ing, or pruning, or whatever we need 
them to do)! For example, we recently 
added three new Ford Rangers to 
our fleet. Check out the mini photo 
essay to see how we turn a truck into 
a Schmidt truck! Buying it is just the 
beginning.

Welder Miguel Corona-Horta poses proud-
ly beside the newly-fabricated hydraulic 
pallet dumper.

 Management Assistant Tori Reis carefully 
adds a Schmidt logo to the door of a new 
Ranger. We’ll miss her smiling presence 
in the shop, but wish her great success as 
she returns to college to pursue a teaching 
career. 

Mechanic Erick Fausto Garcia gives one 
of our new Rangers a once-over, and some 
new brakes.

Truck Driver Jeremy Imes delivers a new 
(to us) rotary brush mower.

Our Fab Shop is busy as ever 
building useful, innovative projects 
to serve the efficiency and safety 
needs of our farms. For example, a 
new hydraulic pallet dumper will save 
labor, improve safety, and reduce 
wear and tear on pallets, forklifts, and 
people alike. With a CNC machine, a 
plasma-cutting table, and a 3D printer 
recently added to the fab shop reper-
toire, the array of things we can make 
has skyrocketed recently. No part too 
small, no project too lofty!

And, as Shop Manager Ryan Rob-
inson reminds us, all this work is in 
service of continual improvement, 
innovation, and efficiency here at 
JFS. Ever an advocate for digitization, 
automation, and drawing on the latest 
and greatest in the world of technol-

ogy to keep us ahead of the game 
and at the forefront of our industry, 
Ryan works within the JFS Automa-
tion Committee to identify strategic 
ways to make this happen. He says, 
“JFS continues to drive towards more 
automation and the Shop is the back-
bone furthering automation goals and 
developments. We continue to look at 
further production savings via auto-
mation-- not only automating work 
flows and practices but also trying to 
better suit the needs of the company 
from a production and labor saving 
standpoint as well.”

Never a dull moment or lull in ac-
tivity around these parts! At the HA 
Shop, we are always pursuing the 
new and useful on behalf of JFS and 
the trees we grow. 



By Johannes Praskac
For a long time, I have dreamed of 

doing a year abroad after my five-
year college education. In addition to 
expanding my professional horizons 
and my circle of friends, I hoped to 
gather as much experience as possi-
ble. After visiting J. Frank Schmidt & 
Son Co. with my father in 2017, it was 
clear to me that I wanted to spend 
this year here. At that time, still a little 
shy, I asked Frank if it would be pos-
sible to do an internship here before 
settling into my career at my family 
nursery in Austria.

Frank answered in the affirmative: 
Yes, definitely, we are always happy 
about international exchange, and 
welcome people with experience in 
tree nurseries.

Austrian intern gains experience, new friends
My plans were delayed by Covid and 

entry restrictions for Europeans, but I 
have finally arrived. Since December 
I am now allowed to call the “Hood 
Acres Apartment” my home. I work 
on the different farms and get to 
know the many different techniques 
for growing trees. Digging bare root 
trees, grafting scions onto rootstocks, 
trimming the roots of young plants, 
potting tissue culture plants in the 
greenhouse, stratifying seeds with 
sulfuric acid, pollinating flowers for 
developing possible new varieties, 
and last but not least, loading trees 
into trucks for customers.

I have seen and experienced this 
and much more in my more than five 
months here. But I have also used my 
time here to make new friends. So far, 
I have already spent some Sundays 
hiking in beautiful places and enjoy-
ing Friday bar evenings with lovely 
people. I look forward to another 
(hopefully drier) seven months with 
you all.

Taking a quick break on a rare sunny day

Who’s responsible for all the food box deliveries?
They come from a non-profit organization called American Military Encouragement 

Network (AMEN). This organization provides assistance and encouragement to home-
less veterans active and reserve military personnel service men and women, and military 
families in Oregon and SW Washington. When I reached out to them for help, they were 
more than happy 
to pitch in, even 
though we don’t 
fit their ideal 
criteria for a can-
didate. They are 
a 100% volunteer 

based organization where nobody gets paid 
any money for their services and time. They 
have been doing this for 17 years and hopeful-
ly many more to come. I’ll do my best to keep 
this program going as long as possible. - Sam 
Barkley

In the cooler checking out the experimen-
tal trees that are ready for planting.

Stirring a pot of Kentucky Coffee Tree 
seeds that are soaked in acid to stratify 
them before planting.



Celebrating Employees  
With 20 Years Or More 

April
Name Farm Hired Years
Jim Phelan Main Office 04/19/1984 38
Angela Cardenas Barlow/Sunset 04/28/1987 35
Antonio Camacho Barlow/Sunset 04/15/1991 31
Roberto Robles Milton-Freewater 04/25/1998 24
Ruben Robles Milton-Freewater 04/25/1998 24
Adolfo Perez Cottrell Container 04/05/1999 23
Tomas Torres Milton-Freewater 04/05/1999 23
Maria Olivarez De Pena Barlow/Sunset 04/10/2000 22

May
Name Farm Hired Years
Guy Meacham Main Office 05/03/1985 37
Marcial Reyes Barlow/Sunset 05/09/1985 37
Valentin Delgado Barlow/Sunset 05/30/1989 33
Delfino Gutierrez-Ignacio Barlow/Sunset 05/30/1989 33
Celina V-De-Olivaries High Forest 05/04/1992 30
Leopoldo Pena Barlow/Sunset 05/18/1993 29
Carol Dennison Main Office 05/14/2001 21

June
Name Farm Hired Years 
Adalberto Rodriguez Barlow/Sunset 06/18/2001 21
Alvaro Medina Gamez Barlow/Sunset 06/10/2002 20
John Masse Cottrell Container 06/27/2002 20

July
Name Farm Hired Years
Gregorio Salazar Hood Acres 07/06/1999 23
Nancy Buley Main Office 07/11/1994 28

August
Name Farm Hired Years 
Jeronimo Ruiz-Esquibel Barlow/Sunset 08/05/1985 37
Maria Avalos-De-Guzman High Forest 08/13/1999 23
Soledad Lopez High Forest 08/16/1999 23
Librada Rodriguez-De-Jesus High Forest 08/16/1999 23
Rafael Nolasco Barlow/Sunset 08/17/1998 24
Jeff Lafrenz Main Office 08/21/1986 36
Patrick Rivers Barlow/Sunset 09/11/1989 33

September
Name Farm Hired Years
Alberto Campas-Pelayo Hood Acres 09/19/2002 20
San Vicente Lopez-Caamal Cottrell Container 09/19/2002 20
Jorge Magana-Calderon Hood Acres 09/19/2002 20
Abel Molina-Marcelo Hood Acres 09/19/2002 20
Angelica Ramirez-Perez Hood Acres 09/19/2002 20
Felicitas Rodriguez-Coronado Hood Acres 09/19/2002 20
Antonio Zavala-Barajas Hood Acres 09/19/2002 20
Daniel Waldo-Perez Hood Acres 09/20/2002 20
Robert Nelson Hood Acres 09/22/1999 23
Sergio Chavez Cottrell Container 09/23/2002 20
Greg Neumann Hood Acres Shop 09/26/1997 25

Job Opportunities
Inside Sales Lead – Main Office

Grower - High Forest
Journeyman Mechanic - Hood Acres Shop

Maintenance Worker - Hood Acres
Nursery Maintenance Worker – Cottrell

Mechanics Helper – Canby Shop
Equipment Operator – Cottrell

Shop Mechanic – Hood Acres Shop 
Canby Shop

Nursery Workers – All Locations

Employee bonus program  
for referring new hires:

$400 To Employee
$175 To New Hire

Bonus paid 90 days from date of hire.  
See Human Resources for more details.

If you need information on 
getting a COVID-19 vaccine 
or booster shot, contact 

your Management Assistant 
or Human Resources.


